PUBLIC NOTICE: Due to COVID-19 pandemic precautions regarding
physical distancing and in accordance with Ontario Regulation 52/20, which
restricts the size of organized public gatherings, Council will be meeting
remotely by video and telephone conference. For details on how to view the
video conference meeting visit https://www.tay.ca/Meetings. To listen to
the meeting by telephone call 705-999-0385 (a local telephone number) and
enter meeting ID number 873 9372 7667.
The Corporation of the Township of Tay
Special General Government & Finance Committee
Meeting
September 2, 2020
9:30 a.m.
Remote Video and Telephone Conference
Agenda

1. Call to Order
2. Approval of the Agenda
3. Disclosure of Interest
4. Staff Reports / Other Business
4.1 Report from the Manager of Financial Services/Treasurer
Report No. GGF-2020-59
Re: 2021 Budget Direction and Schedule
4.2 Report from the Chief Administrative Officer
Report No. GGF-2020-58
Re: Strategic Plan Update
5. Adjournment

STAFF REPORT

Department/Function:

General Government & Finance

Chair:

Deputy Mayor Gerard LaChapelle

Meeting Date:

September 2, 2020

Report No.:

GGF-2020-59

Report Title:

2021 Budget Direction and Schedule

RECOMMENDATION:
That Staff Report No. GGF-2020-59 regarding 2021 Budget Direction and
Schedule be received; and
That Council gives direction to staff as follows:
a) The tax levy for policing services remain consistent with 2020
utilizing the policing reserve to provide the balance of funding if
required;
b) The amount of Funding used from the Contingency Reserve to
reduce the tax levy in 2020 be reduced by 50% in 2021 thus phasing
out the reliance on this reserve;
c) Increases to transfers to reserves only be included in the draft
budget for Municipal Fleet and Equipment and Buildings where there
is a significant shortfall;
d) That the transfer to Future Capital Reserve remain in the draft
budget and reviewed during final budget discussions;
e) The draft budget include a projection for Salaries and Wage benefits
based on an increase equivalent to the increase in the Ontario
Consumer Price Index from August 2019 to August 2020;
f) The target for an overall increase to the Municipal Tax Rate Levy be
less than __%.

General Government & Finance
Report No. GGF-2020-59

1

September 2, 2020

INTRODUCTION/BACKGROUND:
The purpose of this report is to highlight key pressures that will need to be
considered during budget development, provide possible solutions to mitigate
these issues; to outline Staff’s anticipated process for the 2021 budget, and to
give Council the opportunity to provide direction over the development of the draft
budgets.
ANALYSIS:
Historically the Township’s budget process has started with an update to the 10
year Long Term Plan followed by the Annual Operating and Capital Budget. This
process has involved early meetings to discuss specific linear assets and or other
special interest capital projects. Receiving direction from Council early in the
budget process assists staff in preparing a draft budget that better reflects
Council’s priorities.
Budget Process
Long Term Plan
Staff will prepare a draft Long Term Plan for 2021 – 2030 to identify and make
recommendations for infrastructure renewal as well as capital enhancements. The
Long Term Plan will identify funding sources for proposed spending along with
recommendations for annual contributions to reserves for future asset
replacement. The first year of the Long Term Plan will be used as the basis for
the Capital portion of the 2021 Operating and Capital budget.
In developing the Long Term Plan consideration will be given to:
 Council’s strategic goals
 Asset management
 Availability of financial resources
 Availability of staff resources
 The operating impact of components proposed in the Capital Plan
 COVID-19 (e.g. are construction costs higher, should work be deferred)
The addition of any new projects in the 2021 Capital Budget will reflect financial
and staff resource constraints and the magnitude of projects being carried forward
from prior years.
Capital budgets are directly impacted by the amount and type of funding available
from reserves, reserve funds, current taxation and our anticipated debt capacity.
The 2021 draft Long Term Plan will include a reserve and debt forecast based on
the proposed capital plan.
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Annual Operating and Capital Budget
Staff will prepare a draft 2021 Operating and Capital Budget for all tax, water, and
wastewater supported services. Factors staff will consider in drafting the annual
budget include:
 The cost of maintaining existing programs/services at current levels;
 Additional costs related to previous Council decisions;
 Anticipated revenue losses and additional expenses due to COVID-19;
 Expected funding from senior levels of government;
 A review of user fees with the objective of identifying changes that will
result in greater cost recovery for services with less of a reliance on
taxation.
 Inflationary increases (Hydro, gas, telephone, and other contracts)
 Identification of process efficiencies and cost containment measures;
 Identification of one-time expenditures that can be subsequently removed or
where alternative funding is preferred (i.e. surplus);
 Review of all casual, part time and student positions to ensure both need
and value for funds spent is being met;
 A cost of living allowance (COLA);
 Water and wastewater rates (following the Township’s Water & Wastewater
Rate Study).
Budget Request Sheets will be included for service level changes and/or changes
in staff complement levels, to allow Council to evaluate each on its own merit.
The overall budget presented to Council will be in accordance with the direction
provided on the upset limit for the tax rate increase for 2021.
All Agencies and Boards will be advised of the budget directions provided by
Council.
A proposed 2021 Budget Schedule is attached as Schedule “A” to this report.
Budget Challenges & Solutions
COVID-19
While the Township has been able to mitigate many of the losses of revenue
through cancelled programs and rentals in 2020, it is not known what the uptake
will be as services are re-instated and this will affect the net cost for these
programs. Service levels will need to be adjusted with respect to COVID-19 (i.e.
limited group sizes and more frequent cleaning). Budget Request Sheets will be
included for services where a significant change in net cost is anticipated.
Financial assistance recently announced through the Safe Restart Agreement
($334,000) will assist in funding many of the one-time and short-term
expenditures (2020/21) specifically related to COVID-19.
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Taxation and Economic Indicators
While tax and utility arrears do not appear to be significantly higher than historical
trends, the effect of the end of the financial support programs provided to
individuals and business is yet to be seen.
It is too soon to determine the full extent of the COVID-19 economic impact and
how this will ultimately affect residents and businesses in Tay.
The Property tax levy consists of School, County, Municipal and Policing.
While Council has little control over the County and School portion of the tax levy,
increases to the Policing Levy can be deferred using the Policing Reserve that was
set up years ago to mitigate large fluctuations in the policing budget. The
projected 2020 year-end balance in this reserve is $264,225.
(a) It is
recommended that the taxation levy in 2021 for policing be equivalent to
the 2020 levy with the policing reserve being used to provide the balance
of funding.
Reserves and Reserve Funds
Reserves and Reserve Funds are an essential part of the Township’s financial plan.
Reserves are a mechanism of spreading the cost of capital assets overtime with
reduced/eliminated debt servicing costs. They are a key funding source for capital
projects and can be used to mitigate tax rate increases in the case of unplanned
events or emergencies.
Due to COVID-19, Council approved the use of reserves ($235,000), in order to
bring the 2020 increase in the tax requirement to zero, thereby reducing the 2020
tax burden for all property owners. (b) It is recommended that a two year
approach be used to phase out this use of reserves ($235,000) as a
funding source to reduce the overall tax rate increase.
Funds from the
2019 Surplus were transferred to the Contingency Reserve to assist with the
phasing out of reliance on reserves.
Municipal Fleet & Equipment and Building Reserves
Reserve transfers for capital asset replacements are currently not adequate for
future sustainability. Areas where significant increases in transfers to reserves are
needed are being phased-in over a number of years. The current phased-in
increases are not keeping up with the increasing cost of equipment, the need for
early replacements and numerous building refurbishments required. Reserve
projections are shown below based on the current phasing-in approach. Although
holding all reserve contributions at 2020 levels would assist in a lower percentage
increase to the tax rate today, it will result in inadequate funding for future capital
purchases, and may require timing and funding adjustments to be made to our
Long Term Plan.
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(c) It is recommended that reserve transfers continue to be phased in for
the Municipal Fleet & Equipment as well as Buildings for 2021.
Consideration should also be given to funding capital purchases through the
Future Capital reserve or annual surplus as a strategy to augment reserve
balances in these areas.
A transfer to the Future Capital Reserve has been included in the budget since
2013 and has assisted with the gap in funding replacements of existing
infrastructure currently not funded (or underfunded) through reserves. (d) It is
recommended that this remain in the draft budget and reviewed during
final budget discussions. This will allow for a better comparison of year over
year budgets.
General Government & Finance
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Grant Funding
Gas Tax
Each year the Municipalities receive Federal Gas Tax Funds that have been
allocated towards capital roadwork since 2013. The Long Term Plan and Capital
budget will includ Gas Tax funding as a source of funds for capital roadwork.
Ontario Community Infrastructure Fund (OCIF)
Ontario Community Infrastructure Fund (OCIF) funding provided through the
formula based stream is calculated based on the value of core infrastructure
owned by municipalities along with their fiscal circumstances. Recognizing this,
these funds have been used for water, wastewater and roads, with the 2021
allocation slated to be used for capital roadwork. As of this date there has been
no confirmation of the 2021 allocation of OCIF funds.
Ontario Municipal Partnership Funding (OMPF)
The province announced that there will be no changes to the funding envelope or
the formula for OMPF grant funding for 2021. Tay may see a reduction in this
grant in 2021 similar to 2020 related the equalization of assessment portion of the
grant due to Tay’s assessment growth being higher than the provincial average.
Safe Restart Agreement Assistance (SFA)
As part of the federal-provincial Safe Restart Agreement assistance is being
provided municipalities to assist with municipal operating pressures related to
COVID-19. Tay will receive $334,000 to support COVID-19 operating costs and
pressures in 2020 and 2021. The parameters for eligible expenditures and
reporting requirement has not yet been received.
Salaries, Payroll Expenses & Benefits
Cost of Living increases given annually have been based on a review of the
Ontario and Canada CPI from August to August and known increases approved
and proposed in neighboring Municipalities. The past few years timing has made
it difficult to obtain information from neighboring municipalities at the time of
budget discussions.
CPI Information used in 2020 budget discussions is shown below. The change in
CPI for August 2019 to August 2020 will be released mid-September. It is not
anticipated that this will be a substantial increase as the change in CPI for July
2019 to July 2020 was 0%. Inflating wage rates annually for cost of living each
year ensures Tay remains attractive and competitive with other employers as well
as neighboring municipalities.
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Consumer Price Index

Ontario

Canada

Cost of Living Increase

August 2016 - August 2017

1.5

1.4 2018 % approved

1.5

August 2017 - August 2018

3.1

2.8 2019 % approved

2.5

August 2018 - August 2019

1.9

1.9 2020 % approved

2.0

3 Year Average

2.2

2.0 3 Year Average

2.0

(e) It is recommended that a cost of living increase based on the
Provincial CPI from August to August be included in the first draft of the
2021 Operating and Capital budget.
Target Budget/Tax Levy Increase
Although it is anticipated that CPI will be very low for 2021, it is important to note
that the basket of goods used to calculate the CPI does not reflect the “municipal
basket of goods” especially for infrastructure replacement and renewal where the
rate can be considerably higher. The Non-Residential Construction Price Index
used for inflating Development charges may be more accurate for projecting
Capital requirements.
The 3rd quarter rate of 3.3% was used to inflate
Development Charges for 2020.
The Municipal budget can be influenced greatly by outside sources. Property and
liability insurance costs have risen drastically in the last few years with 2019
coming in at 11.5%. Benefit plans have seen substantial increases with cost
containment measures being instituted to mitigate these. Salaries and Benefits
are substantial part of the Municipal Budget. Along with the typical merit and cost
of living increases, 2021 will include increases related to the changing
organizational structure and new positions created. The Table below shows how
quickly these few challenges can add up when compared to the revenue a 1%
increase in taxation generates.
Anticipated Additional Challenges for 2021
Phase out of 2019 tax levy reduction
Salary Grid Adjustments
New positions
Merit Increases
Statutory Benefit cost increases
Organization Structure Changes
Municipal Insurance program - estimated at 10% increase
Total known budget increases

$117,500

170,000
46,000
$333,500

Municipal tax rate increase required to generate $333,500

3.59%

(f) It is recommended that Council give direction for a target % increase
to the tax levy for 2021.
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FINANCIAL/BUDGET IMPACT:
A 1% change to the tax levy equates to $77,000 in additional revenue for
municipal purposes and $16,000 for policing.
This report is intended to provide Council with information in preparation of the
2021 Budget and for council to provide staff with direction on matters related to
the development of the draft budget. Final decisions on the budget will be made
during budget deliberations. As such there is no direct financial impact resulting
from the recommendations in this report.
CONCLUSION:
This report outlines the major financial issues that will influence the Township’s
2021 budget. With direction from Council, staff will proceed with preparation of a
draft Long Term Plan followed by the draft Operating and Capital Budget.
Recommended By:

Date: August 28, 2020

Joanne Sanders
Manager of Finance/Treasurer

Reviewed By:

Date: August 28, 2020

Daryl O’Shea
General Manager, Corporate Services
Reviewed By:

Date: August 28, 2020

Lindsay Barron, CPA, CGA, HBCom.
Chief Administrative Officer/Deputy Clerk
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Schedule “A”

Township of Tay
2021 Budget Schedule
Long Term Plan 2021-2030
Wednesday
October 14, 2020
9:30 a.m.

Long Term Plan – Protective and Development Services
Protective and Development Services Committee

Wednesday
October 14, 2020
1:30 p.m.

Long Term Plan – Operational Services
Operational Services Committee

Thursday
October 15, 2020
10:00 a.m.

Long Term Plan – Corporate Services
Corporate Services Committee

Thursday
October 29, 2020
10:00 a.m.

Long Term Plan – Final Draft Review
Special Council

2021 Operating and Capital Budget
Wednesday
Operating Budget – Protective and Development Services
November 11, 2020 Protective and Development Services Committee
9:30 a.m.
Wednesday
Operating Budget – Operational Services
November 11, 2020 Operational Services Committee
1:30 p.m.
Thursday
Operating Budget – Corporate Services
November 12, 2020 Corporate Services Committee
10:00 a.m.
Thursday
Operating & Capital Budget – Final Draft Review
November 26, 2020 Special Council
10:00 a.m.
Thursday
December 3, 2020
10:00 a.m.

Operating & Capital Budget – Final Draft #2 Review
Special Council
(if needed)

Wednesday
Budget Adoption
December 16, 2020 Regular Council
7:00 p.m.
General Government & Finance
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Schedule “A”

Township of Tay
2021 Budget Schedule
2021 Tax Rate By-law
Thursday
April 15, 2021
10:00 a.m.

Draft Tax Rate By-law
Corporate Services Committee

Wednesday
April 28, 2021
7:00 p.m.

Tax Rate By-law Adoption
Regular Council
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STAFF REPORT
Department/Function:

General Government & Finance

Chair:

Deputy Mayor Gerard La Chapelle

Meeting Date:

September 2, 2020

Report No:

GGF-2020-58

Report Title:

Strategic Plan Update

RECOMMENDATION:
That Report GGF-2020-58 Strategic Plan Update be received;
And that the immediate, short-term and long-term actions
identified for each of the identified priorities be included, as
appropriate, in the 2021 budget process.
INTRODUCTION/BACKGROUND:
A Special General Government & Finance Committee Workshop was held on
February 5, 2020 where Council and staff reviewed the nineteen Strategic
Plan Actions that were developed from the recently adopted Strategic Plan.
During the workshop, individual Council members identified their various
priorities, and following discussion, Council narrowed the list down to six
that we would focus on.
Council requested that a follow up workshop be held in August or September
to review progress made on the priorities, and if some had been completed
new priorities may be identified at that time.
Due to a number of factors, the progress on some of these priorities has
been delayed. The most notable impact to the Corporation has been the
COVID-19 pandemic, which has significantly changed our day to day
operations, and limited our available resources to tackle these priorities.
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ANALYSIS
The six identified priorities, as well as the priorities that were already in
progress are listed below, along with any immediate, short-term or longterm actions that staff proposes we take for the balance of this Council term.
Priority # 1 (#6 from Strategic Plan)
Review planning and development policies (including partnerships) with a
view to encourage increased development of housing and, specifically,
affordable housing
Action/Goal:
1. Comprehensive review of draft OP;
2. Discussions with developers/builders concerning planning
policies;
3. Education of Council as to planning framework legislation;
4. Increase education respecting affordable units (accessory
unit/basement apartments & secondary suites)
Immediate actions taken:
• Staff continues to have discussions with the development
community regarding housekeeping amendments and are taking in
comments on the proposed Official Plan;


A public meeting for the 2020 Housekeeping Amendment to Zoning
By-law 2000-57 was held on August 26th. Housekeeping
amendments are intended to address inconsistencies, barriers for
implementation, errors and omissions that have been apparent
through the day to day use of the by-law by staff;



A public meeting was held on August 26th for Official Plan
Amendment 42 and Zoning By-law Amendment 2020-ZBA-03 for a
revision to the Planning Policies for Talbot Street from First Avenue
to Seventh Avenue to allow for a Mixed Use Zone in order to allow
for more residential development in the area;



There have also been multiple changes to Planning legislation over
the course of this Council term. Staff continues to bring forward
these changes to Council, and review and adjust our policies
accordingly to reflect the changing legislation. Some of these
changes include:
1. Proposed Amendment 1 to the Growth Plan 2017
2. Bill 108 More Homes, More Choices
3. Proposed Bill 66 overview (Open for Business By-law)
4. Amendment 1 to the Growth Plan 2019
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Short-term actions:
 Comprehensive review of draft OP; The draft Official Plan has been
reviewed and continues to be refined before coming back to Council
for approval. The document has been reviewed by the County of
Simcoe and minor comments have been provided back. Staff
anticipates bringing forward this document for Council approval
before the end of 2020;


The draft Zoning By-law is also expected to come forward. Working
sessions with our main builders and developers will be held in order
to gain feedback on this important document. We will also have a
formal public meeting where the general public will also be able to
provide comments;



We continue to provide any new information to residents and
builders regarding affordable housing units. Staff will be reviewing
the latest additional changes at the Provincial level regarding
increasing affordable housing stock in the Township. This will
include reviewing the matter of Tiny Homes, and using accessory
buildings as an accessory dwelling unit;

Long-term actions:
 Continue to develop and rework policy as deemed appropriate to
increase our development opportunities, while respecting our
Township’s infrastructure, to grow in a responsible and sustainable
manner;
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Priority # 2 (#3 from Strategic Plan)
Establish guidelines for frequent communication about what is happening in
Tay to increase transparency about decision-making that affects the
community. Utilize the range/variety of channels available to a diversity of
residents (electronic signs, direct mail, social media Township website).
Action/Goal:
1. Review/redesign of website to make more customer focused
'people friendly';
2. Develop way to communicate with more residents (quarterly
Council highlights mail out/distribution channels to residents,
newspaper, etc.)
Immediate actions taken:
 Continue to utilize a range/variety of channels to reach our
stakeholders, including electronic signs, mail outs/hand-outs (re:
Flooding), social media (Twitter), website news feed, eNewsletter,
Midland Mirror, and the Township’s website;


Recruitment for Communications Specialist underway. 1st round of
interviews expected to take place later this week;



Review Township website for broken links and ineffective content;

Short-term actions:
 Increase our internal and external communications through media
relations, media releases, event management, website design and
content management, as well as preparation of print and on-line
publications and presentations;


Facilitate
a
coordinated,
corporate-wide
approach
to
communications and customer service excellence. Develop and
implement a continuous improvement and service excellence
program across the organization, which includes developing and
implementing ongoing staff training and support;

Long-term actions:
 Refresh of the Township’s website page templates, a review of all
website content, and enhancement of services offered through the
creation of an online portal system;
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Priority # 3 (#1 from Strategic Plan)
Review current recreational offerings to determine opportunities to introduce
new programing for young residents (children/teens) and older (seniors) to
ensure their recreational needs are met.
Action/Goal:
1. Review & inventory recreation programs offered by other
municipalities, as well as internal groups & organizations
(Library, Legions, Lions, Anglers & Hunters, etc.) to see what
is being offered compared to Tay;
2. Volunteer recruitment campaign;
3. Identify gaps/partnerships with groups to increase recreation
opportunities
Immediate actions taken:
 Inventory of recreation programs has been created (appendix A).
No follow up due to the COVID pandemic which resulted in the
cancellation of all recreational programming and closure of all
Township facilities to the public since March 2020;


In conjunction with the Cultural Alliance and other North Simcoe
Municipalities, Tay participated in a Virtual Canada Day Celebration
event;

Short-term actions:
 Review programming for the balance of 2020 and 2021. Implement
protocols as recommended by public health to ensure safe program
delivery (Facilities and Program Restart Guide);


Assess the need for recreation staff. The final report from the
KPMG Organizational Review indicated that a full-time position may
be needed if the Township wishes to increase its recreational
presence in the community;



Survey area residents to determine if gaps in programming exist,
and how programming may be improved;

Long-term actions:
 Develop a Volunteer recruitment campaign;
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Priority # 4 (#7 from Strategic Plan)
Approve and implement a road maintenance strategy which ensures a
timely, sustainable and economically responsible approach to maintaining
and replacing local roadways throughout the municipality.
Action/Goal:
1. Underway - proceed with current roads program, continue to
monitor and work with council working group
#7a - Traffic Safety Concerns -speed & signage on roads and develop
guidelines/policies
Action/Goal:
1. Undertake review of speed limits & signage gaps in Tay
(current limits, what needs to change), Director to work with
PW Chair & Vice Chair;
2. Establish protocol to respond to speed & traffic complaints
(monitor & measure & rotating radar sign
Immediate actions taken:
 Road Program for 2020 significantly expanded to address a number of
road sections where the surface was in poor condition;


Scope of the 2020 Roads/Water Program
accommodate the 2020 resurfacing program;



At the July 22nd Council meeting, staff brought forward a report on
traffic calming options for Wycliffe Cove. The recommendation to
install a seasonal flex bollard traffic calming island on Wycliffe Cove in
2020 and 2021 was carried;



A discussion ensued with respect to the need to collect traffic
monitoring data; Council concurred that traffic monitoring equipment
be put in place prior to the installation of the flex bollard traffic
calming islands.



Further parking in the immediate area of the flex bollard island be
suspended;



The cost of purchasing a digital speed signs was investigated by the
Manager of Roads and Fleet Services; it was recommended that before
purchasing a digital speed sign, it would be prudent to arrange for
demonstrations of the most likely models.

General Government & Finance
Report No. GGF-2020-58

6

reduced

to

further

September 2, 2020

Short-term actions:
 Consider whether the 2021 Roads Program will continue to hard
surface existing gravel roads; and whether this will become part of our
longer-term strategy;


Create 2021
repayments);

Road

Program

(reduced

funding

–

2020



Arrange for demonstrations of the preferred models and/or speak to
neighbouring municipalities about borrowing a sign for this use;



Determine other locations where speed monitoring
completed, based on known areas of concern;

should

debt

be

Long-term actions:
 Develop a framework for road resurfacing, based on the pavement
condition assessment or other assessment tool (rate worst 20% of
roads annually);


Surveying of residents of Wycliffe Cove on the impact of the
installation of the flex bollard traffic calming island will be undertaken
in the fall of 2021 to determine whether this action has resolved area
residents concerns;



Establish protocol (policy) to respond to speed & traffic complaints
(monitor & measure & rotating radar sign);
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Priority # 5 (#12 from Strategic Plan)
Undertake an economic impact study of the Victoria Harbour Boat Launch to
bring evidence to the discussion regarding the future of the local asset.
AMENDED - Resolve Victoria Harbour Boat Launch issues, no economic
impact study.
Action/Goal:
1. Investigate increased parking (end of Waldie St, close
Veterans Lane, etc.), how many new spots?;
2. Investigate whether or not use of launch should be open to all
vs. Tay residents & compare to what is available in other
municipalities (fees, revenues, costs, tag program similar to
Tiny?);
3. Report reviewing 2019 season (issues, concerns, revenues
from increased fines)
Immediate actions taken:
 Report on the 2019 Boat Launch Season was presented to Council at
the February 12, 2020 COAC for information. Council gave direction for
staff to proceed with the recommendations included in the report;


Parking Bylaw amended by Council on March 25, 2020. Amendments
further restricted parking on Albert Street;



New set fines for parking put in place for July 7th. All parking tickets
issued at the boat launch area are now $60 (early payment) and $80
(set fine);



Additional staffing hired (summer student) to increase our bylaw
enforcement presence in the boat launch area. Evening hours
extended to 8pm;



Signs posted in the area now read “Vehicles with Trailers Restricted”;



Sign with the map of the restricted area from Schedule “E” of the
Parking Bylaw posted to make it even more clear to boaters and those
not familiar with the area;



Additional “Restricted Area” signs erected on Veterans Lane, Waldie
Avenue and on the grass area at the intersection of Wycliffe Cove and
Albert Street.
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Short-term actions:
 Report back to Council following the 2020 season on remaining issues
and concerns, review additional future parking improvements (if
required), and report on resident vs. non-resident parking usage;
Long-term actions
 Determine whether additional parking is appropriate, and what the
capital cost would be to create additional spaces within the downtown
core;
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It was noted that the following additional items are already in progress:
#2 - Empower the Seniors Committee of Council to develop a plan to
support ageing in place strategies (including housing, transportation and
recreational services).
Action/Goal identified at the Workshop:
1. RFP for consultant out February 7, 2020
Immediate actions taken:
 Distribution of the North Simcoe Directory of Seniors Services which
will connect seniors, their families and caregivers with services in the
community. NOTE: The Directory is to be published every 2 years
(evolving, living document);
Short-term actions:
 Through the Seniors Community Grant Program (Ministry for Seniors
and Accessibility), create a positive aging strategy to encourage
seniors engagement in Tay;


Host a Symposium and “Seniors Talk” sessions;



Communicate information to reduce communication barriers while
addressing concerns Seniors struggle with; transportation, housing,
health and community support, outdoor space/buildings and
volunteerism/social participation, and respect/social inclusion;.
NOTE: Symposium and talk sessions on hold due to COVID-19.

Long-term actions
 Work towards building an Age-Friendly Community Plan which focuses
on the eight dimensions identified by the World Health Organization
(WHO) to recognize current age-friendly needs and priorities in Tay;


Completion of the Tay Age-Friendly Community Plan Survey;



Use survey results to improve the Township of Tay’s commitment to
public engagement and asses the social and physical environment of
community life affecting older adults;



Identify priority areas for meeting the needs of the aging population –
this will create an action plan to move the Township towards
encouraging active ageing by optimizing opportunities for health,
participation and security in order to enhance quality of life as people
age in Tay;
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#8 - Proceed with a formal assessment of the appropriate staff complement
required for service delivery in Tay Township and align existing resources
with prescribed staffing levels.
Action/Goal identified at the Workshop:
1. Draft Report to Special GGF Feb 13, inter-related to #16
Immediate actions taken:
 Acceptance of Final Organizational Review Report from KPMG at
February 26th Council;


Organizational Review workshops held with the CAO on March 20th,
May 20th and June 24th to discuss recommendations and
implementation plan;



New Organizational Chart effective July 1, 2020;



New job descriptions for key staff created and adopted;



Mechanic position filled;

Short-term actions:
 Recruitment for our Communication’s Specialist and Human Resource
Specialist underway;


Request for Proposal out for Engineering Services to cover Operational
Services vacancies (Senior Engineering Technologist position placed on
hold until role of General Manager, Operational Services/Manager of
Engineering Services can be filled);



Review of student, casual and remaining part-time (Recreation
Administrative Assistant) positions to ensure complement is
appropriate to our needs, adjusting accordingly through the annual
budget process this fall;



Schedule a post-reorganization meeting with Council and staff to
discuss actions taken, and recommendations for improvement;

Long-term actions:
 Undertake a compensation review in 2021 to evaluate our salary grid
against our market comparators to ensure that all positions included in
the organizational chart are banded appropriately in order for the
Township to remain competitive in retaining and recruiting our
workforce;
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Continue to make adjustments to the organizational chart as natural
attrition and retirements occur to further align staffing levels with our
service delivery needs;



Actively participate in the Joint Service Review exercise with Midland,
Penetanguishene and Tiny to develop opportunities to advance and
modernize service delivery in ways that make it easier for residents
and businesses to access services; allow for more efficient and
effective operations; and reduce expenditure growth in the long term;

FINANCIAL
The financial impacts of implementing the Strategic Plan Priorities will be
included in the annual budgeting process.
CONCLUSION
This report is simply a status update on the work completed on Council’s
Strategic Plan. Staff will continue to work on the short and long-term actions
identified, as directed by Council.
Prepared and Recommended By;

Lindsay Barron, CPA, CGA, HBCom.
Chief Administrative Officer
Date: August 30, 2020
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Inventory of Area Recreation Programs

Recreation Programs
Adult
Beginner Tai Chi
Circuit Training
Intermediate Tai Chi
Let's Get Physical
Mostly Muscle
No Jumping Just Pumping
Yoga
Yo-Qigong
Zumba
Low Impact
PiYo

Adult
Tay Rink Skate
Tay Rink Shinny
Circuit Training
Let's Get Physical
Mostly Muscle
No Jumping Just Pumping
Yoga
Yo-Qigong
Fitness 101
Tai Chi
Zumba
Chair Yoga

Tay Township
Spring/Summer
Youth/Child

Seniors

Soccer (ages 3 to 13)
Summer Day Camp (5 to 12)
Summer Teen Camp (13 to 15)
Home Alone Course
Babysitting Course
Art Attack

Fall/ Winter
Youth/Child
Tay Rink Skate
Tay Rink Shinny
Art Attack
Home Alone Course
Babysitting Course

Private Programs
Minor Baseball
Tay Library Events
Youth Dances
Seniors Talks
Brownies
Girls Guides
Lions Club
Early Years
Pickle Ball

Seniors

Recreation Programs

Adult

Georgian Bay Township

Spring/Summer
Youth/Child

Seniors

Private Programs
Lion's Club
Minds In Motion
Public Library
Minor Hockey
Soccer
Camps
Gymnastics

Adult

Fall/ Winter
Youth/Child

Seniors

Recreation Programs

Adult

Adult

Midland

Spring/Summer
Youth/Child

Fall/ Winter
Youth/Child

Seniors

Private Programs

Seniors

Midland Minor Baseball
Lacrosse
Ball Hockey
Ice Hockey
Boys and Girls Club
Infinity Gymnastic Centre
Askennonia Senior Centre
Cultural Centre
YMCA
Quest Art
Sailing Club
Dance Studio's
North Simcoe Soccer Club
North Simcoe Sport & Recreation Centre

Recreation Programs
Adult
Aquatics Programs
Mommy & Me Boot Camp
Kickboxing
Get Moving
Kettlebell
Water Colours Quest Art
Learn To Run
Gentle Yoga
Plates & Core
Zumba
Pickle ball
Yoga

Adult
Beginner Gentle Yoga
Metafit
Baby & Me Bootcamp
Platies
Stretch and Strength
Gentle Yoga
Kickboxing
Just Dance fit
Baby& Me Just Dance fit
PIYO
Kettlebell Fit
Pickle ball

Town of Penetanguishene
Spring/Summer
Youth/Child
Aquatics Programs
Summer Day Camp
Little Munchkins Dance
Cheer Fit
Glee Club
Art Attack
Home Alone Course
Babysitter Course
Kids Kickboxing
Kids Dance
Soccer Programs
Toddler Fitness
Adventure Runners

Fall/ Winter
Youth/Child
Babysitting Course
Home Alone Course
Toddler Fitness
Kickboxing
Glee
Cheer fit
Little Mimos Groove Dance
March Break Camp

Seniors
Aquatics Programs
Beginner Chair Yoga
Arts and Crafts
Shuffleboard
Cards
VON Smart Exercises
By The Bay Rug Hookers

Seniors
VON Smart Exercises
By the Bay Rug Hookers
Shuffleboard

Private Programs
Public Library
Skating Club
Midland Minor Baseball
Ball Hockey
Ice Hockey

Recreation Programs
Adult
Keep Fit For Bones
Yoga
Pickle Ball
Easy Tai Chi

Adult

Severn Township
Spring/Summer
Youth/Child
Little Kickers Soccer
T-Ball
Babysitter's Course
Home Alone With First Aid
Stranger Danger & Internet Safety & Bullying

Fall/ Winter
Youth/Child

Yoga
Little Kickers
Gentle Yoga
Defending Dragons Karate
Super Foods, Super Moves, Super You!
Advanced Dragons Karate
Zumba
Big Kickers
Tabata Interval Training
Stay Safe/Home Alone
Beginner Yoga
Babysitter's Course
Intermediate Yoga
Basic Cartooning
In The Mix Dance Program
Cooking for Kids

Seniors
Gentle Chair and Standing Yoga

Seniors
Golden Years Seated Fitness
Keep Fit for Bones
Beginner Yoga

Private Programs

Recreation Programs

Adult
Boot Camp
Six Pack and Wings
Yoga
Exploring Yoga
MetaFit
Pickle Ball
Pound

Adult
Boot Camp
Dance Caravan
Exploring Yoga
Magic Veil and Island Dance
Metafit
Pound
Six Pack and Wings
Yoga
Yoga with Weights

Springwater Township

Spring/Summer
Youth/Child
Summer Day Camps

Fall/ Winter
Youth/Child
Winter Camps
March Break Camp
Funkey Kids

Seniors
Fun And Fit
Gentle Pilates
Gentle Yoga

Private Programs
Public Library
Skating Club
Gymnastics
Hockey Leagues
Basket Ball
Girl Guides
Swimming
Tennis
Karate
Scouts

Seniors
Fun and Fit
Gentle Pilates
Gentle Yoga
Gentle Yoga, Stretched and Seated

Recreation Programs

Adult
Body Sculpting
Booty Bootcamp
Core Conditioning
Gentle Fitness
Gentle Yoga
Yoga & Meditation
Yoga & Pilates
Tennis
Pickle ball
Shuffleboard
Karate
Women's Cooperative Art Circle

Adult
Karate
Women's Cooperative Art Circle
Chime Parkinson Dance Class
Chime Choose to Move
Pickle ball
Ballroom Dancing
Shuffleboard
Yoga & Mediation
Pilates
Booty Boot Camps
Core Conditioning
Body Sculpting
Intermediate Yoga
Beginner's Mediation
Meditation & Metaphysics
Gentle Dance Fit
Pole Walking

Tiny Township
Spring/Summer
Youth/Child
Baseball
Softball
Summer Camps
Leadership Programs
March Break Day Camps
Tennis
Karate
Soccer
Youth Drop In Programs

Fall/ Winter
Youth/Child
Outdoor Rinks
Karate
Youth Nights
Skating Lessons
March Break Day Camp
Youth Drop in
Curling
Sledge Hockey
Skating

Seniors
Dance The Night Away
Aging Backwards

Seniors
Aging Backwards
Gentle Fitness
Gentle Yoga

Private Programs

Council Priorities from 2019-2022 Strategic Plan

Focus Area Strategic Plan Actions
Empower the Seniors Committee of Council to develop a plan to
Active
support ageing in place strategies (including housing,
transportation and recreational services)
2
Resilient
8

Proceed with a formal assessment of the appropriate staff
complement required for service delivery in Tay Township and
align existing resources with prescribed staffing levels.

Resilient Review planning and development policies (including
partnerships) with a view to encourage increased development
of housing and, specifically, affordable housing.
6

Open
3

Establish guidelines for frequent communication about what is
happening in Tay to increase transparency about decisionmaking that affects the community. Utilize the range/variety of
channels available to a diversity of residents (electronic signs,
direct mail, social media Township website)

Review current recreational offerings to determine
opportunities to introduce new programing for young residents
(children/teens) and older (seniors)to ensure their recreational
needs are met.
1
Approve and implement a road maintenance strategy which
ensures a timely, sustainable and economically responsible
Resilient approach to maintaining and replacing local roadways
throughout the municipality.
7

Strategic
Plan
Priority

Council
Priority

High

underway RFP out Feb 7

High

underway Draft Report to Special GGF Feb 13, inter-related to #16

High

High

9

1. Comprehensive review of draft OP; 2. Discussions with
developers/builders concerning planning policies; 3. Education
of Council as to planning framework legislation; 4. Increase
education respecting affordable units (accessory
unit/basement apartments & secondary suites)

7

1. Review/redesign of website to make more customer focus
'people friendly'; 2. Develop way to communicate with more
residents (quarterly council highlights mail out/distribution
channels to residents, newspaper, etc)

4

1. Review & inventory recreation programs offered by other
municipalities, as well as internal groups & organizations
(Library, Legions, Lions, Anglers & Hunters, etc.) to see what is
being offered compared to Tay; 2. Volunteer recruitment
campaign; 3. Identify gaps/partnerships with groups to
increase recreation opportunities

3

1. Underway - proceed with current roads program, continue
to monitor and work with council working group

Active

'grey' shading - underway
'green ' shading - council priority

Council Directed Action/Goals/Notes

High

High

Council Priorities from 2019-2022 Strategic Plan

Proud

12

Open
10

Proud
4

Council
Priority

Traffic Safety Concerns - speed & signage on roads and develop
guidelines/policies

Council Directed Action/Goals/Notes
1. undertake review of speed limits & signage gaps in Tay
(current limits, what needs to change), Director to work with
PW Chair & Vice Chair; 2. establish protocol to respond to
speed & traffic complaints (monitor & measure & rotating
radar sign)

Undertake an economic impact study of the Victoria Harbour
Boat Launch to bring evidence to the discussion regarding the
future of the local asset.
Action AMENDED - Resolve Victoria
Harbour Boat Launch issues, no economic impact study
Medium

1. Investigate increased parking (end of Waldie, close
Veterans Lane, etc.), how many new spots?; 2. Investigate
whether or not use of launch should be open to all vs Tay
residents & compare to what is available in other
municipalities (fees, revenues, costs, tag program similar to
Tiny?); 3. Report reviewing 2019 season (issues, concerns,
revenues from increased fines)

Focus Area Strategic Plan Actions

7a

Strategic
Plan
Priority

Implement and promote regular opportunities for citizen
engagement (town halls, surveys, online communications, etc.)
which support communication between the Township and
residents and transcend community divisions.
Ensure the allocation of funding and resources to maintain local
parks and public spaces in a manner that is appealing and
consistent with the physical beauty of the community and
encourages community usage.

Resilient Encourage and promote economic development and support
for local business through partnerships like the EDCNS.
5
Explore partnerships with public and private organizations that
can support the design and implementation of public transit
solutions throughout the municipality to accommodate
Active
residents who are without private transportation (personal
vehicle).
9
'grey' shading - underway
'green ' shading - council priority

Medium

1

3

High

2

High

2

Medium

2

Item partly underway through MacKenzie Beach Park
Committee and Oakwood Park Improvement Ad hoc
Committee

Council Priorities from 2019-2022 Strategic Plan

Focus Area Strategic Plan Actions
Review communications and administrative practices in an
effort to address legacy community divisions and drive to a
more cohesive approach to addressing community needs.
13
Instill and maintain a formalized culture of customer service
among Township staff on both the front lines of service delivery
Proud
and in the back offices.
16
Expedite the adoption of digital solutions to address customer
service needs (program/permit registration online; up-to-date
Open
municipal information)
11
Promote Tay as a tourism destination to encourage visitation
Proud
from other areas.
14
Familiarize staff and elected officials with governance best
Resilient practices to ensure adherence to the norms of effective
governance.
19
Maintain initiatives and partnerships that are focused on
reducing the impacts of climate change, thereby ensuring the
Resilient environmental sustainability of Tay Township.
15
Continue investment in the upkeep, development and
Proud
promotion of the Tay Shore Trail.
17
Review water usage fee structure to determine if there are
Resilient opportunities for adjustments to promote increased
conservation efforts by residents.
18

Strategic
Plan
Priority

Council
Priority

Medium

2

Low

2

Medium

1

Medium

1

Low

1

Medium

0

Low

0

Low

0

Proud

'grey' shading - underway
'green ' shading - council priority

Council Directed Action/Goals/Notes

Focus Area 6
Priority/Action
Review planning and development
policies (including partnerships) with a
view to encourage increased development
of housing and, specifically, affordable
housing.

Goals
1. Comprehensive review of draft OP
2. Discussions with developers/builders concerning planning policies
3. Comprehensive review of draft Zoning By-law, with additional
4. Increase number of affordable housing units in Tay (inclusive of
housing policies, procedures & opportunities/vacant land to be
developed/sold, etc)
5. Education of Council as to planning framework/legislation
6. Increase education respecting affordable units (accessory
unit/basement apartments & secondary suites)

Focus Area 3
Priority/Action
Establish guidelines for frequent
communication about what is happening
in Tay to increase transparency about
decision-making that affects the
community. Utilize the range/variety of

Goals
1. Review/Redesign of website to make more customer focus
2. Develop way to communicate with more residents (quarterly
council highlights mailout/distribution channels to residents,

Focus Area 1
Priority/Action
Review current recreational offerings to
determine opportunities to introduce new
programing for young residents (children/teens)
and older (seniors)to ensure their recreational
needs are met.

Goals
1. Review & Inventory recreation programs offered by other
municipalities, as well as internal groups & organizations
(Library, Legions, Lions, Anglers & Hunters, etc.) to see what
is being offered compared to Tay
2. Volunteer recruitment campaign
3. Identify gaps/partnerships with groups to increase
recreation opportunities

Focus Area 7
Goals
Priority/Action
Approve and implement a road
1. Underway - proceed with current roads program,
maintenance strategy which ensures a
continue to monitor and work with council working group
timely, sustainable and economically
responsible approach to maintaining and

Focus Area 7a
Priority/Action
Traffic Safety Concens - speed & signage
on roads and develop guidelines/policies

Goals
1. undertake review of speed limits & signage gaps in Tay
(current limits, what needs to change), Director to work with
PW Chair & Vice Chair
2. establish protocol to respond to speed & traffic complaints
(monitor & measure & rotating radar sign)

Focus Area 12
Priority Action
Undertake an economic impact study of
the Victoria Harbour Boat Launch to bring
evidence to the discussion regarding the
future of the local asset.
Amend Action - Resolve VH Boat Launch
issues, no economic impact study

Goal
1. Investigate increased parking (end of Waldie, close Veterans
Lane, etc.), how many new spots?

2. Investigate whether or not use of launch should be open vs
Tay residents , compare to what is available in other
municipalities (fees, revenues, costs, tag program similar to
Tiny?)
3. Report reviewing 2019 season (issues, concerns, revenues
from increased fines)

